Toowoomba Golf Club Ltd Board Meeting Notes - June 2010

Matters of interest to the Members from the Board Meeting 28 June 2010

Match, Golf & Junior Development

The Captain is working on a Junior Development Program based on programs currently working very
well at other clubs.

A more equal distribution of prizes and nearest the pins based on the size of the field on any given
day has been reviewed. The prize allocation tables based on the size of the field will continue to be
used. The Board has approved the following to be implemented:

60 players or less One Division

61 — 90 players Two DivisionsDivision I Hep  14.4 and under
Division I  Hecp 14.5 and over

91 players or more  Three Grades A Grade Hcp 11.4 and under

B Grade Hep 11.5t0 18.4
C Grade Hcp  18.5 and over

Nearest the pin value to be a maximum of $25.00

Course

The top dressing soil was recently tested and found to have very high ph levels of magnesium,
potassium, phosphorous, sulphur boron and sodium. The use of this material has been ceased.

The bunker renovation work has begun and the sand tested in the practice bunker has proved to be an
acceptable material. This sand will be placed in the bunkers over the course of the next four months.
The sand presently in the bunkers will be used in the sand pots to fill divots.

The low hanging branches on trees will not be trimmed unless the branches are dead or broken.
Players will need to play the ball as it lies or take an unplayable lie by following the rules of golf.
Some of the new John Deere machinery has arrived. The last few pieces of equipment are expected in
mid to late July. There will be a formal official delivery and launch for members, the industry and
media.

The purchase of two new combi ovens has been approved to upgrade the kitchen. Further
improvements to the kitchen are being considered and reviewed.

The bar stools with the defective seats are covered under warranty and the material is being replaced.
The member survey has been sent out and the results will be compiled and members will be informed
in early August.

All of the honour boards are up to date with all of the current 2010 champions.



® Wine glasses in the bar have been etched with the Ridges Bistro and Bar logo to assist members,
guests and staff in knowing the 150ml standard drink.

e The front of house bar refrigerators doors and inserts have been approved to be replaced as a matter of
workplace, health and safety. This will take approximately 5-6 weeks as they need to be fabricated
and then installed.

Other items

The matter of memorial plaques, benches, planting of trees, etc is to be reviewed with a recommendation on
what procedure the Club will follow for all future requests.

The Executive Committee is presently gathering all of the information regarding life membership and will be
reviewing the criteria, process and policy for further consideration.

The Board and Committee are presently finalising the Strategic Plan. Members will be informed once the
final plan has been adopted.



